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eRA Programme  (People + Process + Technology + Culture!)

Three-year	programme	of	projects:

• Re-calibration	of	functions	&	processes,	including	org	
structures,	business	processes,	roles,	jobs,	change	
management	

• Design	&	planning	of	eRA,	including	product	selection,	fit/gap,	
detailed	design	&	planning,	systems	integration

• Build	of	eRA	system(s)	

• Implementation	of	eRA,	in	phases:

– Central	research	support	structures,	then	

– Health	Sciences	faculty,	then

– Other	faculties

• Establishment	of	post-project	systems	support

Key deliverables:
• Streamlined org structures & 

business processes
• Clear roles & accountabilities
• Integrated suite of systems for:

• Research Office (including Post-Grad 
Studies & Office of Research 
Integrity)

• Research Contracts & Intellectual 
Property Services

• faculties & academic departments
• Research-related activities of IAPO, 

DAD, Libraries, central & faculty 
Finance, HR, eResearch & ICTS

2014
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Key factors in our decision in favour of Converis

• Rich	functionality	out-of-the-box:
– Highly-configurable,	extensible	data	model

– User-configurable	smart	forms	and	workflow

– Powerful	reporting	&	analytics	capabilities	– Converis	Research	Analytics,	based	on	Pentaho

• Standards	compliance:	
– ORCID,	DOI,	XML,	CERIF	(Common	European	Research	Information	Format,	from	euroCRIS),	etc.

– Open-source	components,	e.g.	Kettle,	Pentaho,	

• Systems	integration:
– Converis	Data	Integration	server	(including	web	services)	

– Bibliometric	databases	(Scopus,	Web	of	Science)	to	import	publications

– Standard	connector	to	DSpace

• Cost	!	
– Converis	was	the	lowest	cost	alternative.)
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Current status of eRA Programme  (People + Process + Technology + Culture!)

Three-year	programme	of	projects:

• Re-calibration	of	functions	&	processes,	including	org	
structures,	business	processes,	roles,	jobs,	change	
management	

• Design	&	planning	of	eRA,	including	product	selection,	
fit/gap,	detailed	design	&	planning,	systems	integration

• Build	of	eRA	system(s)	

• Implementation	of	eRA,	in	phases:

– Central	research	support	structures,	then	

– Health	Sciences	faculty,	then

– Other	faculties

• Establishment	of	post-project	systems	support

Key deliverables:
• Streamlined org structures & 

business processes
• Clear roles & accountabilities
• Integrated suite of systems for:

• Research Office (including Post-
Grad Studies & Office of Research 
Integrity)

• Research Contracts & Intellectual 
Property Services

• faculties & academic departments
• Research-related activities of IAPO, 

DAD, Libraries, central & faculty 
Finance, HR, eResearch & ICTS
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Research	Support	cycle	=	scope	of	eRA	Programme
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Research Project Life-cycle
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New research 
portal

eRAonline.UCT.ac.za
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Researcher profile example (NB work-in progress)
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Research life cycle …
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New project application … data management plan
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Questions ???


